
 

  

 
 
 

 
Kent Corporate Parenting Group 

Minutes of the meeting held on 27 February 2014 
John Wigan Room, Oakwood House 

 
Present: Apologies: 
Mairead MacNeil – Director Specialist Children’s 
Services  

Alison Brett – Looked After Children’s Nurse 
Charlie Beaumont – Integrated Youth Services 
  

Sue Dunn – Head of Skills and Employability 
Paul Brightwell – Head of Quality Assurance Sue Rogers – Director Education Quality and 

Standards 
Nick Wilkinson – Assistant Head of Integrated Youth 
Services 

Nancy Sayer - NHS 
Jane Grogan – Children and Young People’s Service 
Manager West Kent 

Andy Moreman – Assistant Head Integrated Youth 
Services 

Sue Clifton – Catch 22 Operations Manager Sue Rogers – Director Education, Standards and 
Quality 

Martin Vye – Member for Canterbury Graham Razey – Principal of East Kent College 
 

Louise Simpson – Acting Head of Inclusion 
 

Michelle Woodward – Children and Young People’s 
Service Manager South Kent 

Stephen Fitzgerald - Children and Young People’s 
Service Manager East Kent 

Diana Robinson – Interim Principal Advisor 
 

Maureen Shepherd – Kent Community Health NHS 
Trust 

Sharon Dodds – Strategic Manager ELS/KIASS 
Diane Corderoy – Kent Community Health NHS Trust Caroline Friday – Senior Commissioning Manager 

Vulnerable Children NHS Kent & Medway 
Sean Kearns – Chief Executive CXK Anne Nerva – Children and Young People’s Service 

Manager East Kent 
Andy Heather – Principal Educational Psychologist Tony Doran – Headteacher for VSK 
Sarah Skinner – Service Business Manager - VSK Cathy Goodwin – KFCA 
Sarah Whittaker – Children and Young People’s 
Service Manager North Kent 

Maureen Robinson – Service Manager MIU 
Patricia Denney – Assistant Director of Safeguarding 
and Quality Assurance 

Suzanne King – Assistant Director – East Kent 
Margaret Pike – PA to Paul Brightwell (minutes) Yashi Shah – Interim County Adoption Manager - 

Coram 
 Dr Noreen Ahmad-Bhatti – East Kent Hospitals 

University Trust 
 
 
 

Item  General Overview of discussion, followed by decisions and actions in bold Action 
1. Welcome and Introductions 

• Mairead welcomed everyone to the meeting and apologised that a number of attendees 
had to attend another meeting at 11am. Sean Kearns took over Chairing the second half 
of the meeting. 

• Mairead stated that more people had been expected to attend – Action - Mairead to 
follow up  
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2. Minutes and Matters Arising  
• Outstanding action for Sharon Dodd – request to change the paragraph relating to 

reduced education – Sharon to supply correction for accuracy. 
• Outstanding action for Afifa Ali – Afifa to circulate the participation strategy, Paul 

Brightwell to follow up with Afifa and feedback to next meeting 
• Outstanding action for Afifa Ali – Afifa to find out the costings for “I am a corporate 

parent” lanyards.  Paul Brightwell to follow up with Afifa and feedback to next 
meeting 

• Page 2 – Correction on accuracy – should read “Other local authorities are spending a lot 
of money on recruiting new staff to fulfil statutory functions”. 

• Paul is working to implement a clearer strategy to identify ‘good cases’. These will be 
identified using the QA Online Audit and the CP Chair/IRO audits 

• Page 3 – Correction on accuracy –Challenge remains re: communication between CPP 
and KCPG, Paul is working to address this.  It was agreed KCPG minutes will be 
included on the CPP agenda.  

• CPP is a public meeting.  Unless any are issues raised re: content of the minutes within 5 
days of circulation, they will be deemed to be agreed and can be tabled on CPP agenda. 
Action- Minutes to be sent out within 10 days of the meeting.  This process will be 
reviewed at the next meeting 

• Page 3 – Corporate Parenting Framework – corrections on accuracy –Action- Margaret 
to amend the minutes to reflect the changes regarding the scrutiny function of CPP. 

• Page 6 – Junior ISA’s – Action - Paul to follow up with Sarah Skinner regarding the 
meeting with KCPG, CPP, universities and the Share Foundation; an item regarding 
the outcome of this meeting to be brought forward to the next meeting. 

• Minutes ratified 
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3. SE7 Protocol 
• 18 months ago a regional protocol was developed to decrease the numbers of Children in 
Care entering the Criminal Justice system. Paul and Nick were involved in this work. The 
regional protocol is not for amendment.   

• The next stage of this work is developing the local protocol which Nick is working on.  
Action – Nick to bring the local SE7 Protocol to the next meeting 

• At the ACPO SE Children and Young Peoples meeting it was agreed that a regional 
implementation group would be set up. NW and Superintendent Andy Rabey from Kent 
police would be Kent’s representatives 

• The local protocol will include a section on ‘myth busting’. This will include instances 
where foster carers have been advised that they must report any criminal damage to get a 
crime reference number for their insurance claims, which is not the case 

• Nick asked who would sign the local protocol on behalf of KCC. It was decided that it 
should be Jenny Whittle as the Lead Member and Andrew Ireland as the Corporate 
Director of Families and Social Care. 

• Group discussed whether it would be possible as Kent Foster Carers now get discounts 
on insurance through Kent Rewards whether these insurers could be checked on their 
engagement with the SE7 protocol?  
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4. Kent CiC and the Youth Justice System 
• Charlie showed the group a presentation as he was asked by Suzanne King to do a piece 
of work investigating why Kent has a higher number of Children in Care in the Criminal 
Justice system.  Is it that Kent has more robust reporting mechanisms? Or are the figures 
actually higher in Kent and if so why is this? 

• 48 CIC were analysed in the study of CIC in the Criminal Justice System. All cases 
analysed were Kent children open to the Youth Offending Team. One of the areas of 
focus within this study was the relationship between the area that the child/ young person 
was placed in, and the impact this had on their offending behaviour. 

• Sean raised concern regarding the figures detailed as they are different to the figures 

 
 
 
 
 
 
 
 

 
 

 



 

  

CXK have.  Action – Sean and Charlie to liaise regarding data sharing  and mapping 
where the discrepancies in the data lie and bring this back to the next meeting  

• Tony has been involved in a project with the DfE around a kitemark for traumatised 
children with Kate Cairns.  Action – Sarah Skinner to update at the next meeting 

SK/CB 
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5. Ofsted Action Plans 
• There are 4 Ofsted action plans following each of the inspections that have been 
undertaken and these are reviewed on a regular basis.  The Children in Care action plan 
is nearly complete however there are some actions that remain a work in progress.  The 
IRO caseloads are still being worked on. The key message is now the journey to a “good” 
local authority.   

• Paul highlighted that good means; the plan must be good and have an impact that makes 
a difference to the child in the child’s timeframe. There must be evidence of child focussed 
practice rated as ‘good’.  If those items are good and everything else is adequate that is 
the minimum for good.  If management oversight is inadequate that is a limiting 
judgement. 

• A “good” local authority is one that has strong mechanisms to spot inadequate cases and 
deal with them quickly and appropriately 

• Caroline Muller, Principal (Munro) Practitioner has written a report summarising the new 
Ofsted inspections.  Action – Paul to circulate this report with the minutes 

• The Deep Dives will be refocused to scrutinise the child’s journey and how their history, 
contact and life journey is recorded. 

• A LILAC assessment is being undertaken from 7th-9th of April.  LILAC stands for Leading 
Improvement for Looked After Children and is about participation and engagement of 
young people.  Sarah Skinner is leading on this work.  A number of senior managers and 
service managers will be interviewed as will young people and foster carers. (Insertion 
13.03.2014 this has now been deferred to September 2014). 

• Performance dashboard information is currently unavailable due to the change over from 
ICS to Liberi, although performance data will be reinstated shortly. 

• Sue stated that some of the young people have been asking to attend this meeting.  The 
group welcomed this suggestion.  Action - A joint CPP/KCPG meeting to be arranged 
and the young people to be given a slot on this agenda 

• A follow up of the “Care to Listen DVD” is being made which will be ready in April.  Action 
– Showing of follow up DVD to be shown at joint meeting 

• Paul raised that at the Regional Meeting he attended some other local authorities have 
challenge cards for CPP so that the young people can communicate with their corporate 
parents 

• Action – Ofsted action plans, good cases and Annex A information to be standing 
item on the agenda 
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6. Staying Put Policy 
• The Staying Put Policy has been to CPP and has been approved but not yet signed off 
• There is some clarification needed from Central Government regarding the funding for this 
work. 

• The new legislation is not retrospective 

 

7. IRO Quarter 2 Report  
• IRO caseloads are still high as noted in the Ofsted report.  Paul is looking to have 
performance targets for IRO’s 

• The figures for participation have improved and there are a number of young people 
chairing all or part of their reviews 

• The number of cases of formal escalation have dropped 
• The percentage of Care Plans graded adequate is increasing.  Where plans are graded 
inadequate this does not always mean that the practice is inadequate.  Plans can be 
graded inadequate for a number of different reasons. 

• The early feedback on the Care Plan on Liberi is that it has to be more outcome focussed.  

 
 
 
 
 
 
 
 
 
 
 



 

  

The Pathway Plan is much harder to see on Liberi and Paul is taking this up. 
• Service Managers are copied in when a case is graded inadequate and they can then 
raise this with social workers and team managers in supervision 

• Action – Paul asked for the QA Online Audit to be tabled for another meeting and 
that an addendum report on Children and Young People’s views be circulated with 
the minutes 
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8. Children in Care Strategy 
• A new Children in Care Strategy for 2014-2017is to be developed. It will have a stronger 
focus on outcomes for the child, and their journey through the social care system; this is in 
response to Ofsted inspection recommendations.  

• Paul is happy to lead on developing the strategy and asked for a short, time- limited group 
to be set up to discuss the content of the strategy. A draft of this strategy will be ready for 
discussion at the next KCPG meeting in May.  Paul asked for volunteers to sit on this 
group.  Sue Clifton, Sean Kearns, Andy Heather volunteered.  It was also suggested that 
one of the Children and Young Peoples Service Managers, DfE or Learning and Skills and 
Sharon Dodd should also be involved.  Action – Margaret to arrange this meeting to 
take place in March 

• It was also suggested that the current strategy should be taken to CPP in April for drafting 
purposes.  Action – Paul to take forward 
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9. CiC Education 
• Tony took a paper to CPP on the attainment plan.  A copy of this will be circulated with the 
minutes 

• Year 6 are currently on target to exceed expected outcomes in English and Maths at KS2 
• Year 11 are on target to equal outcomes in KS4 for 5 A* - C grades and achieved the best 
set of GCSE results last year 

• Permanent exclusions are at the same level as last year but fixed terms exclusions have 
risen.  Action - More work is being undertaken on this as ELS do not have the same 
figures.  Louise to work with Tony 

• VSK were nominated for Mental Health 1st Aid Champions Awards and were runners up at 
the awards ceremony 
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10. KCPG scorecard 
• Maureen was unable to attend the meeting. Action- This item to be carried over to the 

next meeting  
• MIU will be validating the first round of data in March, the delay was a result of Liberi 
migration 

• Have performance targets been set? Targets are  likely to be similar to the ICS report and 
there was no confirmation of any new central government targets  

 
MP 

11. Kent Pledge and Care Leavers Charter Leaflets 
• Sarah handed round draft copies of the leaflets and asked for feedback on content and 
styling  

• The young people have reviewed the leaflets; which have been designed to be more 
young person friendly 

• It was felt that there should be a section on the care leavers leaflet about what we would 
expect from them as well as what we will promise them 

• The leaving care leaflet should have something more overt on training and employment.  
Action – Sean will send something through to Sarah 

• The Pledge is being re-launched and a DVD is being made and will go on YouTube and 
Kent Cares Town 

• The is a typing error on the Pledge leaflet in the “Good memories for the future” section 
which reads “support us with our hobbies and interests” instead of “support you with your 
hobbies and interests” 

• Sarah asked if the group preferred the term Pledge or Promise as the children and young 
people preferred the term promise.  The group agreed and it will be referred to the 
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“Promise” 
• In the “Good education” section of the Pledge leaflet it was felt that the phrasing was 
misleading as “help to find you a good school” can be taken different ways, is that good as 
in Ofsted rated good or good as in what a child would consider a good school.  The group 
felt it would be better if it read “help find the right school for you” 

• The young people have questioned why they have to have health assessments just 
because they are children in care and this is making them different from their peer group 
as they only have to go to the doctor if they are unwell 

• Updated Leaflets attached – Action -Sarah asked if any further observations on the 
leaflets could be sent to her by 21st March 2014 
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13. Information Sharing 
• Not clear what action from 14/11/2013 meeting this related to 

 

14. AOB 
• The Children and Family Bill has proposed changes to the Pupil Premium.  It will now sit 
under VSK.  Action – Tony will send a briefing about what these changes mean in 
practice, to be circulated with the minutes 

• NCA advisory service links to Catch 22 and are funding a pilot scheme in 5 areas building 
on Young Persons Benchmarking Forum.  They will be recruiting young people to build up 
services for other young people.  There will be 1 paid local coordinator and 10 volunteers.  
Nando’s are offering £4500 of meals to young people who get involved  Action – Sue will 
circulate papers on this 

• Sean is involved in a programme targeted at year 11 and 12.  It is a 4 week project which 
includes 2 weeks residential and 2 weeks of social action.  It should cost no more than 
£35.  CXK have around 700 places and Catch 22 and Football League Association have 
around 500 

• Connexions cease at the end of March 2014 and will be focusing on services for young 
people aged 14-24.  They will have limited staff so the priority will be on Children in Care 
and those at risk of NEET 
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